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Welcome!

Event Materials

Visit the event page to 
download a copy of the 
presentation slides and all 
additional resources. 

Let’s Chat!

Select All Panelists & 
Attendees from the drop‐
down when commenting 
in the chat pod. 

Tech Support

Email us if you need tech 
support or have questions!
MilFamLN@gmail.com

Event Page: 
https://militaryfamilieslearningnetwork.org/event/69331/
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Latest Podcast

Anchored. Supporting Military 
Spouses with Employment and 
Higher Education Transitions

Recording Available

Supporting Youth to Set 
Healthy Boundaries with 
Technology 

Upcoming Webinar

Using Evidence‐Based 
Programs to Best Support 
Military Families: An Intro to 
the Continuum of Evidence
August 20, 2020

Welcome!

Visit Our Website: 
https://militaryfamilieslearningnetwork.org
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Pexels/Gustavo Fring /CC0

Event Page: 
https://militaryfamilieslearningnetwork.org/event/69331/

Engaging Military Fathers to Model Healthy 
Relationships for their Children: Lessons 
from Promundo’s Global Work with Dads

Event Materials

Visit the event page to download a 
copy of today’s presentation slides 
and any additional resources. 

This webinar has been approved to 
offer continuing education credit. 
Please stay tuned for more information! 

Continuing Education 

3

Connecting military family service providers 
and Cooperative Extension professionals to 
research and to each other through engaging 

online learning opportunities

https://militaryfamilieslearningnetwork.org

This material is based upon work supported by the National Institute of Food and Agriculture, 
U.S. Department of Agriculture, and the Office of Military Family Readiness Policy, U.S. 
Department of Defense under Award Numbers 2015-48770-24368 and 2019-48770-30366. 4
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Today’s Presenter!

Jane Kato-Wallace
Technical Advisor 
Promundo

5

Engaging Military Fathers 
to Model Healthy 
Relationships for their 
Children: Lessons from 
Promundo’s Global Work 
with Dads 

6

Presented by Jane Kato‐Wallace, Technical Advisor

Webinar for the Military Families Learning Network

July 7, 2020

Flickr/The National Guard/Public Domain
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Where in the world are you in 
the world right now?

What 3 words would you use to 
describe your work with 
military fathers?

Ice Breaker

7

1. Learn how men’s attitudes, beliefs, and feelings 
about what society expects of them shapes their 
interactions with their partners and children

2. Build an awareness of how men’s behavior and 
relationships as adults relate to their experiences in 
childhood, including exposure to domestic and family 
violence 

3. Explore how you can apply this knowledge to your 
work with military dads and encourage their 
participation in parenting and family programs

4. Be aware of tools and resources you can refer to in 
you professional work

Learning Objectives

8
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Part 1 – Setting the Scene: Provide evidence 
from research on the links between manhood, 
social expectations for men to live up to a 
specific version of manhood, and what men 
really think about this. 
• 5-10 minutes for Q&A

Part 2 – Presenting Best Practices: Present 
best practices on how to work with fathers in 
the military setting
• 5-10 minutes for Q&A

9

What I will talk about today…

10

About Us
 Founded in Brazil 20 years ago
 Independently registered in Brazil, U.S., Portugal, 
and   Democratic Republic of the Congo
 Over 40+ staff, consultants and affiliated researchers

Our Mission
Promundo aims to promote gender equality and create a 
world free from violence by engaging men and boys in 
partnership with women and girls in over 40 countries.
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Part 1 – Setting the Scene: 

What do social 
expectations have to 
do with manhood and 
fatherhood?  

11

What word or phrase 
comes to your mind 
when you think of the 
words, “Be a man?”

Let’s go back to describing 
your work with military 
fathers…

12
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Powerful

Confident

Sexually Experienced

Athletic

Tough

Strong

Defend 
yourself

No 
weakness

DrinkerFag

Pussy

Bitch

Weak

Mama’s boy

Physical 
Violence

Sexual violence 
& harassment 

Bullying

Exclusion

Don’t cry

“Be a man!”

Competitive

Successful

Heterosexual
Sissy

Self Harm

13

The Man Box Study

*Full report and executive summary available for free in English and Spanish at promundoglobal.org

14
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• Is this “Man Box” still 
exerting real pressure 
on young men’s lives?

• Do young men agree 
with a “Man Box” 
version of masculinity?

• What are the 
consequences for 
young men’s lives and 
the lives of those 
around them?

The Man Box Study: Guiding Questions

15

Source: Heilman, B., Barker, G., and Harrison, A. (2017). The Man 
Box: A Study on Being a Young Man in the US, UK, and Mexico. 
Washington, DC and London: Promundo‐US and Unilever.

16

“A REAL MAN…”
Percentage of survey respondents who report being told that “a real man behaved a certain way” 

https://promundoglobal.org/resources/man-box-study-young-man-us-uk-mexico/%23
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• Survey: We gathered a sample of 18-30 year old
young men, nationally representative according to 
wealth, education, ethnic background, and 
urban/rural settings

• Focus Groups: We convened group discussions of 
young men in each of the three countries to hear, in 
these men’s own words, what it means to be a man

17

Methods

*Screenshots from https://promundoglobal.org/, used with permissions, J. Kato‐Wallace.

Measuring the Man Box

18*Screenshots from https://promundoglobal.org/, used with permissions, J. Kato‐Wallace.



7/6/2020

10

Measuring the Man Box

19*Screenshots from https://promundoglobal.org/, used with permissions, J. Kato‐Wallace.

AGREE OR STRONGLY AGREE: 
In my personal opinion…

US

A guy who doesn't fight back when others push him around is weak 42%

Men should really be the ones to bring money home to provide for their 
families, not women 42%

Men should figure out their personal problems on their own without 
asking others for help 39%

A “real man” should have as many sexual partners as he can 26%

If a guy has a girlfriend or wife, he deserves to know where she is all the 
time 46%

Results: Does the Man Box matter? 

Source: Heilman, B., Barker, G., and Harrison, A. (2017). The Man 
Box: A Study on Being a Young Man in the US, UK, and Mexico. 
Washington, DC and London: Promundo‐US and Unilever. 20

https://promundoglobal.org/resources/man-box-study-young-man-us-uk-mexico/
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Results: Does the Man Box matter? 

Young men are more likely to 
provide emotional support than 
to seek it for themselves.

When they do seek support, it is almost 
always from women in their lives –
almost never from their fathers.

*Screenshots from https://promundoglobal.org/, used with permissions, J. Kato‐Wallace.

22

Results: Does the Man Box matter? 

The Man Box is an enormously 
violent place, with repercussions 
for young men, for young women, 
and others in their lives.

Young men who most agree with rigid 
notions are much more likely to be 
bullied, to bully others, and to harass 
young women sexually.

*Screenshots from https://promundoglobal.org/, used with permissions, J. Kato‐Wallace.
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Results: Does the Man Box matter? 

Men in the Man Box are 
significantly more likely to have 
done the following to others:

• Verbal bullying – Up to 2 times as likely
• Online bullying – 2.5 to 6 times as likely
• Physical bullying – 3 to 7 times as likely
• Sexual harassment – 3 to 6 times as likely

*Screenshots from https://promundoglobal.org/, used with permissions, J. Kato‐Wallace.

24*Screenshots from https://promundoglobal.org/resources/fosteringhealthymasculinity, used with permissions, J. Kato‐Wallace.

Study on Parents’ Attitudes Towards…
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What traits do parents value most?

Source: Barker, G., Heilman, B., & Reichert, M. (2020). Staying at Home With our Sons: 
Fostering Healthy Masculinity in Challenging Times. Promundo-US and the Kering Foundation.

Percentage of parents who chose this characteristic as “very important” or “somewhat 
important” for their boys. 

“Everyone should be...”

Empathic

Caring

Invested in relationships

Sensitive

Dedicated to a cause

Emotionally intelligent

Happy

Individual Collaborative

I respect you.

I support you.

You matter.

You are loved.

Agency

Empathy

Nonviolence

Care

Partnership

26
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1. Societal expectations and beliefs about what it 
means to be a man play a big role in how men 
think, act, and behave. 

2. The Man Box is bad for (nearly) everyone

3. These messages about how to be a “real man” 
come from different parts of society 

4. We all have a role to play in challenging the 
norms and beliefs in the Man Box, men most 
urgently

What can we conclude…

27

28

Questions So Far?
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*Image from https://promundoglobal.org/, used with permissions, 
J. Kato‐Wallace.

Part 2 –

Presenting 
Best 
Practices

29

How do you provide positive 
messages about manhood in 
your programming to promote 
a new and positive perspective 
on fatherhood in the military 
community? 

30



7/6/2020

16

1.Do no harm

2.Non-violence

3.Positive perspective

4.Men as part of the equation, 
not as champions

5.Meet people where they are

31

Define Your Principles

32

• Put your positive foot out first!

Video available at: https://www.youtube.com/watch?v=WQd17kzZ_0c&feature=youtu.be

Use Attractive Messaging 

Example from Promundo’s MenCare Campaign

https://www.youtube.com/watch?v=WQd17kzZ_0c&feature=youtu.be
https://www.youtube.com/watch?v=WQd17kzZ_0c&feature=youtu.be
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Think: 

• Why fatherhood is 
important to men? 

• What do they miss 
out on when they 
aren’t involved? 

• What do they gain 
when they are?

Use Attractive Messaging 

Flickr/The National Guard/CC BY 2.0

Recruitment – Getting Men to Use 
Your Services
• Use positive messages and high-quality images that 

show men caring for children and being a supportive 
partner 

*Images from www.men‐care.org,used with permissions, J. Kato‐Wallace.
34
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• Material and professional constraints (e.g. 
high pressure jobs, difficult work hours)

• Social constraints (e.g. not having other 
dads in your unit, most programs are 
“mom-centric”)

Military-Specific Challenges

What solutions have you come up with 
in your experience to overcome this?

• Enlist the support of commanders, 
especially those who are dads, and make 
them the outward face of your program

• Where possible, schedule your services 
or groups at a time that is convenient 
for your clients (e.g. after 5pm, at lunch 
time, etc.) or conduct some interviews 
to see when it’s convenient for them! 

36

Recruitment – Getting Men to Use 
Your Services
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Flickr/The National Guard/Public Domain

Retention – How to 
Keep Men Engaged

• Form positive bonds
• For services directed at 

military fathers, keep 
programming and other 
services focused on 
their needs 

• Call, follow up, remind 
them to come!

• Avoid lecturing
• Where possible, make 

it couple focused
37

Program P (“P” for Padre/Pai)

Objectives
 Promote men’s involvement in 

prenatal and postnatal care

 Promote the equal division of 
household labor and caregiving

 Increase men’s self-efficacy as 
caregivers

 Promote positive communication 
and reduce parental and family 
stress and violence

Recognizes the diversity in family 
types and structures

38

Program P Manual downloadable at www.promundoglobal.org

https://promundoglobal.org/programs/program-p/
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• Trauma-informed
• Hands-on caregiving skills
• Couple negotiation
• Non-violent 

childrearing/positive 
discipline

• Raising young children in 
less gender-proscribed 
ways

• Basic ECD information, 
including brain 
development

39

*Image from https://promundoglobal.org/, used 
with permissions, J. Kato‐Wallace.

What is the content of Program P?

1. Take a free course on gender such as 
through the USAID Learning Lab.

2. Download Program P. It is free and open 
source on Promundo’s website.

3. Read through the sessions and adapt some 
of the questions to fit your setting.

4. Practice going through each of the sessions 
with fellow colleagues until you feel 
comfortable.

5. Invite men to your group. Keep the group 
small at first.

40

How to start your own group

https://usaidlearninglab.org/library/gender-101-gender-equality-usaid
https://promundoglobal.org/programs/program-p/
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 Those that made questioning 
what it means to be men 
central to their program
 Those that have a longer 
duration (10-16 sessions, 
campaigns that last 6-9 months)
 Those that have multiple 
components
 Those that engage men as 
part of the solution and in the 
design of messages

41

Flickr/The National Guard/Public Domain

What makes a successful program?

Evidence-Informed Strategies 
for Working with Men

 How can we avoid the (unintentional) 
reinforcement of harmful gender norms?

 Can we talk about men’s vulnerabilities 
without losing sight of women’s disadvantages 
and vulnerabilities?

 How do we balance focusing on men’s own 
risks and vulnerabilities and still engage in the 
hard work of making men accountable?

 Effecting and measuring long-term change

42

Risks and Challenges
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Final Questions?

Flickr/The National Guard/Public Domain

1367 Connecticut Avenue NW, Suite 310, Washington, DC 20036

Phone: +1 202 588 0061  |  Fax: +1 202 588 0063

www.promundoglobal.org

Brazil | United States | Portugal | Rwanda
44
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Using Evidence-Based Programs to 
Best Support Military Families: An 
Intro to the Continuum of Evidence

August 20, 2020 
11:00 AM – 12:00 PM EST

Event Page:
https://militaryfamilieslearningnetwork.org/event/69334/

This webinar will provide professionals with 
information about evidence‐based programs 
and how it can be used to support them in 
making informed decisions based on individual 
needs, circumstances, and resources.

Continuing education credit will be available! 

For archived and upcoming webinars visit: 
MilitaryFamiliesLearningNetwork.org/AllEvents/

Upcoming Event

45

This webinar has been approved 
for the following continuing 
education (CE) credits: 

• 1.0 CE from the University of Texas at 
Austin, Steve Hicks School of Social Work

• 1.0 clock hour from the Commission for 
Case Manager Certification 

• 1.0 contact hour from the National 
Council on Family Relations to Certified 
Family Life Educators (CFLE) 

• Certificates of completion

Questions?

Email us at 
MFLNFamilyDevelopment@gmail.com

Go to the event page for 
evaluation and post‐test link.

Evaluation Link

Evaluation & Continuing Education

Event Page: 
https://militaryfamilieslearningnetwork.org/event/69331/

46
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Quarterly Newsletter

• Upcoming Events
• New Podcast Episodes
• Free CE Credit 

Opportunities 
• Blogs & Resources

Topics of Interest

• Early Intervention
• Family Strengthening
• Prevention & Treatment of 

Family Violence

MilitaryFamiliesLearningNetwork.org/Family‐Development/

@MFLNFD

Subscribe and Stay Connected!

Subscribe Today!

47

Explore upcoming events, articles, 
resources, and more at 

https://militaryfamilieslearningnetwork.org

48

Connect with the MFLN




