
FDEI [00:00:00] Good morning. I'm glad that you could join with me today to talk with us 
and our audience. We've been doing a series on inclusion of young children with 
disabilities in different settings. And today, I have invited Dr. Jenna Weglarz-Ward to be 
with us to discuss inclusion in child care settings. So good morning.  
 
Jenna [00:00:22] Good morning.  
 
FDEI [00:00:23] So if you would just kind of give us an introduction of yourself and your 
background and your research so that our audience knows who you are.  
 
Jenna [00:00:31] Sure. So, I'm Dr. Weglarz-Ward, I'm assistant professor at the University 
of Nevada, Las Vegas, in early childhood education and early child special education. I 
also serve as the research coordinator for our on-campus preschool to direct research and 
support student, faculty and community researchers to look at inclusive child care 
programs. Then I'm also, I think it's pretty exciting, is I'm one of the co leaders of a kind of 
transdisciplinary work group through the Office of Planning, Research and Evaluation to 
address the needs of children with disabilities and child care settings. We look at really 
bringing researchers and policy makers together to kind of make plans to support family, 
children and professionals in that space.  
 
FDEI [00:01:28] OK, great. Thank you. So, one of your areas of focus in your doctoral 
program was on how early intervention and child care professionals collaborate to support 
children with disabilities in child care settings. It sounds like that's still a very important part 
of your work. How would you define collaboration in early childhood and in particular, what 
does it look like and how is that different than collaboration for older children?  
 
Jenna [00:01:56] So in early childhood, what's unique about early childhood I think as 
opposed to the K12 system is that young children and their families are interacting with 
multiple different systems and sectors and programs. Though children might be going to 
the pediatrician, they might be going to the library. They're probably enrolled in some kind 
of non-parental care, childcare, family-based care, neighbor care. They also might be 
going to preschool and then they also might be enrolled in special education or home 
visiting programs. So early intervention, Part C programs or Part B programs. So, children 
are interacting with lots and lots of different things. And so, because of that, in order to 
really serve families, the best we can, we need to take kind of a coordinated and 
collaborative approach across all of those different settings. So if you have a child, for 
example, that is enrolled in child care and a private preschool program or maybe a special 
education program, it makes sense to support that family, to have a coordinated approach 
across all the system so that, one, the professionals are working together and can know 
what's happening with that family and child so they can add interventions or any services 
that are needed together, but also that the family feels like there's some consistency 
across those settings and that they can get their needs met across those settings. This is 
particularly important for disabilities who may be getting services by specialists, but also 
need to have those interventions taken care of, not just in their programs or in their one 
hour early intervention visits, but also being translated across all their daily activities and 
having all the adults in that environment to help support that child. So, collaboration really 
is people working together for a common goal. Hopefully in a systematic and organized 
fashion so that they're working together. They have joint goals they have joint planning to 
reach those goals and they also have joint kind of accountability to get to those goals. And 
everybody might be working on a different facet of those goals. But everyone's working 
together on a common place together. And part of that collaboration is also families. The 
families are a piece of the collaboration, but they're a very active member and maybe 



leading that collaboration or at the very least, making very strong decisions and thriving 
services and collaboration. 
 
FDEI [00:04:25] Thank you. So, you talked about those daily routines and how in having 
those strategies kind of embedded into a child's daily routines and in your research you 
found that both early intervention and child care providers agree with you that that's 
important and that the strategies are embedded into those daily routines, that there's 
benefit in that and that it's important for children receiving EI services in those child care 
settings to have that. However, you also found that it was difficult to implement and that it 
kind of created a barrier to collaboration. So, first, can you explain, what does embedding 
mean? What contributes potentially to the gap between the belief in a practice of 
embedding those strategies into daily routines and the implementation of it in a child care 
setting? And what can be done by early interventionists and child care providers to kind of 
help overcome those barriers and that gap?  
 
Jenna [00:05:23] Especially for young children, we take the perspective, not just young 
children for everybody. That we learn best in kind of everyday experiences with familiar 
people and familiar places with familiar materials and routine. And so, we take that kind of 
at the foundation of what we do in early childhood, particularly for teaching any particular 
for children with disabilities. We want to make sure that we're providing lots of 
opportunities for them to learn and master skills. And so, we do that through looking at 
what their daily routines are and then kind of inserting them into daily routines. So, for 
example, if a child you're changing a child's diaper, that is a daily routine that happens. 
How many times a day? You know, maybe a dozen times a day in the beginning. That's an 
opportunity to embed learn, you know, embed some learning. So, while you're changing 
the diaper, you can talk to the child. You can make eye contact with the child. You can 
allow the child to pull on your fingers to help build their strength. You know, trunk strength. 
You can invite the child to roll over after they're done to you know, build some motor 
activity. So, you've taken an activity that happens many times a day and embedded some 
kind of developmental learning opportunity for that child. And you can do that throughout 
all of your daily routines. What's really beneficial about this strategy, particularly for family 
members and for other caregivers such as child care providers, is that it doesn't have to be 
seen as extra work. It's something you're already doing. You know children are already 
eating snacks. They're already playing outside. They're already hopefully, you know, sitting 
and reading books with you. They're already, you know, playing with toys together. They're 
already standing next to you while you're cooking dinner. So, here's an opportunity for that 
to take something where I have to take 30 minutes out of my day to embed strategies, but 
I can do one or two minutes throughout the whole day. And it's allowing that child to learn 
as they go. So, what we've found in our study was that everyone thinks this is important. 
Research says it's important, research is clear that it's a very effective strategy for learning 
and growth and development. However, it's a really hard strategy to do, particularly without 
someone there to kind of coach you and teach you how to do it. It might not be intuitive for 
a parent, for example, to talk to their child during a diaper change. They may be like, I'm 
changing a diaper. This is what I'm doing right now. And it's a baby. I don't usually talk to a 
baby, but research is very clear that those interactions really early on are really important. 
But so, we need to give parents that base knowledge and then we need to coach them. 
Early interventions are really key to be able to say, let's practice it while I'm here together, 
practice it on your own. Let me know if you need feedback, if you need to do other things. 
Same for childcare providers. For childcare providers, it was especially difficult is that, you 
know, they're caring for not just one child, but multiple children, maybe four children, 
maybe 18 children, maybe more children. So, there's lots of things going on. So being able 
to embed a little bit and there is more effective for that child care provider as opposed to 



taking time out of what they're already doing, their multiple hats and multiple things that 
they're doing more effective. So, I think that can be there. But it was interesting because 
this is the one area that people said was the hardest thing to do. It was really the hardest 
thing to do for childcare providers to figure out how to do it and to be coached in it. It was 
hard for EI providers to figure out how do I teach embedding into daily routines, especially 
if I'm only there for a specific hour during the week where I maybe not seeing eating and 
sleeping and all the routines that a child goes through. But how do I help families and other 
care providers support to those strategies? So really looking at it as a as a framework and 
then working hard to learn those strategies and help others find out that's really hard. And 
so that's what we worked on at our training and at in-service and pre-service.  
 
FDEI [00:09:22] OK. Yeah. So, it's about building in opportunities for growth and 
development in these kinds of small moments that you're having with a child at variety of 
points during the day. So, you also mentioned in your research, though, that child care 
providers didn't really feel that it was their role to carry over interventions and that they 
also didn't really feel included in the early intervention process. And so, this uncertainty 
over the role of a child of child care providers in early intervention can sometimes result in 
frustration or disappointment on behalf of EI providers who then may perceive or 
misperceive that the child care providers aren't really actively involved. So, what 
contributes to that disconnect and barrier between those two groups? And are there any 
kind of systemic reasons that would contribute to it? Privacy restrictions, HIPPA, for 
example, or know what kind of suggestions do you have to help overcome that barrier?  
 
Jenna [00:10:25] Yeah, I think this is where we get to see what that challenge is, what we 
talk about embedding. This was a big challenge: that people don't want to do it if they don't 
know that they're supposed to do it or that that's their role in doing it. And when we're 
using the word carry over, we're talking about is, particularly early intervention, most 
providers will come in to a family's home or child care program or out in the community for 
about 50 minutes. And maybe that's once a week, maybe once a month. And so, we want 
to do is maximize that time and take what we're learning in that hour session and then 
carry it over to the rest of the hours of the day of the week. And so, what's challenging 
about that in child care settings is that we do not automatically include childcare providers 
in the EI process. So, for example, they may, a family may be receiving, you know, early 
intervention services and they decide that their family schedule their family needs. They 
want their services to be by at a child care. What often happens is that then a child care 
provider, an EI provider will come to the childcare and say, well, I'm here, I'm here for an 
EI visit. And so that's the first interaction, is them coming to the program and saying, I'm 
here for an EI visit. And so that the child care providers who often feel like they're, you 
know, kind of an extension of the family or a very primary role for that child. Sometimes 
honestly it gets kind of emotional where they feel kind of hurt and left out of the big 
process of the child. And also, that they feel that they're not supposed to be involved in 
that specialized care, that specialized intervention for the hour. So, there's just a little bit of 
miscommunication on whose role is where and when. And so, there are opportunities to 
include childcare providers in different ways, depending on program policies and things 
like that. But also, just to think about really what can be done for if the child is receiving 
care in childcare or receiving services, the childcare and the and the child is in childcare 
for up to 40 hours a week or more. That is a primary setting. And we should find ways to 
include those child care providers so that there is carryover. So, what we found really that 
there are some systematic reasons. One is that childcare providers, EI providers don't 
necessarily know about each other's programs. Most people like, oh, there's child care. 
Great. But what happens at child care? What does really happen during the day? What are 
the routines? What are the roles of the childcare providers and what are the differences 



between a center-based program and a home-based program, for example, or university-
based program and a faith-based program? What are the uniqueness and commonalities 
across those programs? And who are the providers that are there? A lot of people, child 
care providers in particular, feel little disrespected sometimes because they're seen as 
babysitters when they very well have a degree, maybe even a PhD. So, variety of 
education or some of them may be doing it for 30 years and that is their primary skill. So 
just learning about the value of childcare providers from the EI perspective and then 
childcare providers often do not know very much about early intervention. Many providers 
may not even know that that program exists and if they do know, well, what is the 
process? What does it do? What are the goals thinking that thing of like we're going to look 
at your daily routines and look at family centered care and look through familiar places with 
familiar people, maybe something they just don't know about. So, when you're trying to get 
that collaboration piece, you need to know about each other to begin with. So that's kind of 
it. A pretty widespread area that we just don't know enough about each other to work 
together. So, we need to learn about each other. And there's also some procedural things 
like liability and confidentiality of course to sharing information and if you want to share 
information most programs probably have procedures already in place. You just have to 
ask about them. So, if a child's going to receive services in a child care program, we need 
to make sure that we get parental consent to share information. And that includes like, you 
know, any notes or session notes that you put in child's backpack. So, there was a 
misconception at one point that an EI provider said, well, I leave notes in their backpack 
every day, every day I'm there, and they assume that the childcare provider would read 
those notes and then understand what was going on. The issue with that is that those 
notes are actually confidential. And so, the child care provider shouldn't be reading those 
notes unless they have received the clearance to do that. But also, they were never invited 
into that activity of oh, I'm going to leave a note every time. And here's the thing. And while 
I'm here, feel free to ask some questions and watch what I'm doing and be involved in 
what I'm doing. So that's a big issue for sure. So, I think to overcome these barriers is, 
one, just to build relationships with people. I think that's always the key. Build relationships 
with people, learn about each other and then work throughout your program. What are 
going to be our policies and procedures for having early intervention and child care 
providers working together? I highly encourage families to invite their child care provider to 
the IFSP meeting or the very least share the IFSP with the with the child care providers so 
that they feel involved and then then lay out an idea of what is some involvement that the 
child care provider can have. And what do we need to do legally and procedural wise to 
get that involvement?  
 
FDEI [00:15:58] Yes. So, it sounds like there is there is a need for kind of communication 
between the three groups, right? Being the family, the EI providers, as well as the and the 
child care providers. And so, for those, for the people who are listening who may fall into 
any one of those categories, what's kind of a first step that they could take and keeping in 
mind too some maybe administrators in their program, some may be providers, some may 
oversee a child care setting, some may be child care teacher. What's a first step? People 
in variety of roles could take to try to help connect and bridge that kind of information gap 
that exists?  
 
Jenna [00:16:45] Sure. I think that particularly for EI providers and child care providers. 
Even if you don't have children currently enrolled in your program receiving EI services or 
you're not currently providing services in a child care system, it's good to start building 
those relationships before you even have children involved. If you already have children 
involved, obviously you're going to be working together, but reach out to each other and 
say, you know, I want to learn a little bit more about EI could, you know, could someone 



from the EI program come to the child care for one of their staff meetings and share 
information and then vice versa? Could someone come from a child care program, come 
to the EI and share information? But also, just say like, OK, I know these are the child care 
programs in my area as an EI provider, I'm going to go visit each one and just make that 
initial relationship build so that when you then have a family that needs to have services 
that are at child care, you already have a starting point. So that's really important. And then 
the other thing is, I think it's important to create a really systematic communication system. 
Something that I found in my research was that people really have misconceptions about 
the communication that they're even engaging in. So, for example, EI providers heavily 
overestimated the amount of communication that they were giving towards child care 
providers because they would come in and say hi. They say, well, I've communicated or hi, 
I'm here to, you know, to see Rosie today and we're going to work on this. And they saw 
that as a really meaningful communication when childcare providers didn't see that as a 
meaningful, informative, collaborative communication. So, having a really clear program, 
you know, a system where, you know, the first 10 minutes of the visit, I'm really going to 
talk with childcares or I'm going to schedule phone calls or schedule meetings with. I think 
what you said, Robyn, is those three people with family members, child care and EI 
providers together and being create that might mean being creative. I think communication 
at this point, we have technology to think outside the box. How can you get families and 
childcare EI providers to talk at the same time? It may mean that you need to talk to 
people outside of nine to five hours and so that also you need to work with your program 
and your procedures, but that it may be that you use technology and we face time a parent 
in during an EI visit at the child care because some parents use childcare for reasons they 
might not be able to take an hour off childcare. Can a child care provider come to a home 
visit to see what's happening at the home visit? And can a family come to the child care as 
well? So, I think there are some I think reaching out is really important initially, keeping the 
communication really may not rigidly systematic, but planful and mindful, an intentional. 
And then also being creative with your communication, because all those three parties are 
also extraordinarily busy. I think no one is like, I have so much time to have collaboration 
calls, but they're really, really important. And I will say our program, we're very fortunate 
that we actually have set aside planning time between our childcare providers and EI 
providers that is paid time as well. And we give them space, we give them time. And we 
set up communication systems for them so that it's very clear. And through that, 
administrators are really the champion here through their way that they support their other 
staff members and their professionals in their programs, collaborate and work through this 
kind of shows their value for collaboration across those settings. And so they can make 
things really amazing and wonderful and easy or they can make things also really 
challenging.  
 
FDEI [00:20:27] Those are good suggestions. The other thing that you noted was that 
more professional development is needed for both groups of professionals. And then it's 
also desired by child care professionals. So, do you have any specific PD 
recommendations or sources that you would direct both EI and child care providers to 
support this, either the development of these relationships or inclusion? And we can make 
any links or things available in the notes under the audio for people.  
 
Jenna [00:20:59] I think what's important is that in professional development in general, 
we know that the most effective for learning is ongoing learning opportunities that are long 
term and have, you know, usually good adult learning strategies and build relationships 
with people. However, we also know that most of our PD systems also look at one time 
workshops on a very simple topic in a very introductory level. So, for this, because this is 
what we've found, it is a complex issue and does require more advanced means and also 



reflection and practice that looking at professional development in more of long term either 
linked series, for example, or even coaching and mentoring models would be more 
valuable than doing a 90-minute session on what is the basics of EI. Now that will be really 
valuable to have for EI providers, you know, what are the basics of child care and child 
care providers what are the basics of EI? Yeah, that would be really informative. But to get 
to the next level of practice, we need to think about how can we just integrate that a little 
bit more or have a longer session. So that's really important. The other thing too, what's 
really important thinking collaboration in general, that these two groups and people in our 
studies that we've done initially and moving forward is that people should be in trainings 
and professional development opportunities together. So that they can build relationships 
with each other and learn together at the same time. And then also learn the same 
information so we know it's consistent. And so, I will point out, Robyn's in Illinois, Illinois 
does have a joint training for child care providers and EI providers. Through the EI training 
program. And so, this joint piece is really important. And so, providers also talked about 
having also informal or less formal PD learning, such communities of practice and either, 
and now you can do that virtually really well. We also have people that said, you know, we 
can meet at the coffee shop the last Friday of the month and child care providers and EI 
providers can get together and to share what's going well, what are they challenged with, 
resources for this kind, just kind of share jointly together and learning from each other. 
People also can do that virtually. There’re many platforms for that as well. There are some 
good resources out there. I will say again, that early intervention training program at Illinois 
has developed some short videos and also some guides and there's guides for kind of 
everybody. And then there's individual guides for EI providers, family members and child 
care providers that I think are really valuable. There’re also some nice checklists that you 
can at least start and see, well where are we right now in our relationship? So Rush and 
Sheldon has some checklists which I'll share with you that you can look through and just 
see, OK, where are we starting from? And then here are some ideas to move forward. The 
Early Childhood Technical Assistance Center, also has some general collaboration 
materials based on the feedback practices that can give you really valuable information 
again to see again kind of a self-assessment and where you can go and you can see that 
to see how you move forward. So, and I'll also share with Robyn that we did write an 
article for the DEC monograph series on collaboration between early intervention and child 
care that has some of the strategies that I've talked about today. And so, we can give you 
that information. And there are some strategies for EI providers, childcare providers and 
family members to kind of help coordinate and make this kind of collaboration, what I say 
to our unicorn, rainbow world is as amazing as we can for children and families.  
 
FDEI [00:24:47] Great. Great. Well, yeah. We'll make sure that we have all of those 
resources noted and if possible, linked to on the website so that people can go and check 
them out so. Well. Thank you again for your time. And we just really appreciate having you 
here today.  
 
Jenna [00:25:03] Thank you.  
 


