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Today’s Military Family
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• 42.8% of the children in Active Duty families are below the age of 5

• 28.8% of the children in Reserve Component families are below 
the age of 5
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(Office of the Deputy Under Secretary of Defense, 2011)

Military Life Comes with Known Stressors!

Army life is not for the faint of heart. It is for those who 
are proud, determined and dedicated to the ideals we 
hold dear....Freedom, liberty, and the pursuit of 
happiness are the building blocks of humanity. 

David G. White
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Deputy Chief 
Army Well-Being Division
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Stressors that MAY Complicate Reintegration

• Injury, both 
visible and 
invisible

• TBI, PTSD, 
and 
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Depression

• Marital Stress

• Transitions

• Knowing another 
deployment is 
months away
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Babies and Toddlers are Tuned In!

• Babies can sense and be affected by their parents’ 
moods from birth

• Many parents don’t realize babies are capable of 
f li id f ti i l di d
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feeling a wide range of emotions, including sadness 
and fear

(Hart, Research Associates, 2011)
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Translating Behavior

All behavior has meaning!

• Being a feelings detective

• Reading a child’s cues

• Resource: CSEFEL’s Understanding Your Child’s 
Behavior: Reading Your Child’s Cues from Birth to 2
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Behavior: Reading Your Child’s Cues from Birth to 2

• Resource: ZTT’s Honoring Our Babies and Toddlers: 
Supporting Young Children Affected by a Military 
Parent’s Deployment, Injury, or Death

http://csefel.vanderbilt.edu/documents/reading_cues.pdf

http://www.zerotothree.org/about-us/funded-projects/military-families/hbt-2.pdf

Adult Behavior Has Meaning, too

• We don’t always say what we mean, or mean what we 
say. 

• We aren’t always aware how our feelings are being 
expressed through our behavior.

• We aren’t always conscious of what we are feeling!
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• We aren t always conscious of what we are feeling!

A moment to reflect….

Think of a time when someone misinterpreted something 
you said or did.

Building Positive Relationships with Parents

Positive relationships with parents help us in our work! 

Parent involvement leads to better outcomes for 
children.  It benefits everyone:

• Early care professionals benefit from an increase in  
support and cooperation
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support and cooperation

• The center benefits from an increase in parent 
involvement

• Children benefits as parents are supported in being 
responsive and nurturing to their children

(Seibel, Britt, Gillespie, and Parlakian, 2009)

The Little Things You Say and Do Matter!

“How we are is as important as what we do.”

A fl

Pawl and St John, 1998
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A moment to reflect….

Think of a time when you were helped just by the 
presence of another.

Partnering with Parents 
Through Reflective Practice

Self-
Awareness

Careful 
Observation
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Awareness

Flexible Response

Observation

(Seibel, Britt, Gillespie, and Parlakian, 2009)

Asking Questions and Wondering

These are first steps in strength-based, relationship 
building with families.

• Asking questions provides important information we 
would otherwise lack

• It acknowledges that parents are the experts on their
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• It acknowledges that parents are the experts on their 
own children

• Wondering allows us to be curious and not to take 
anything for granted

(Seibel, Britt, Gillespie, and Parlakian, 2009)
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The Art of Wondering

• Wondering helps to turn judgments into questions

• Asking questions can 

• Change our attitude and assumptions 

• Open our eyes to many new possibilities

H l i b h i i i ld
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• Help us recognize any one behavior or interaction could 
have a number of explanations

(Seibel, Britt, Gillespie, and Parlakian, 2009)

Can You Turn These 
“Judgments” into “Wonderings”?

• I never see that father kiss his baby good-bye.  He just 
drops that baby off like a sack of potatoes.

• What kind of mother is that, she brings that baby here 
at the crack of dawn and is always one of the last to
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at the crack of dawn, and is always one of the last to 
pick up her baby.  Seems like that baby only goes 
home to sleep.

• I don’t know how that dad holds down a job, he is so 
disorganized. I don’t think there was a single day this 
week he remembered to bring everything for his child. 
Today he forgot diapers, yesterday it was formula. 

Can You Turn These 
“Judgments” into “Wonderings”?

• I wonder about the good-bye ritual for that Dad.  It is 
different than what I am used to seeing.

• Mom seems to have such a long day, I wonder what 
kind of support she has is there anyone else helping
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kind of support she has, is there anyone else helping 
her with her? What kind of work does she do that she 
has such long hours?

• I know that Dad has been forgetting things every 
morning. I wonder what his morning routine is like? 

Resources

Hart Research Associates. (2010). “Parenting infants and toddlers today: A 
survey among parents of children birth to three years old in the U.S. for 
the period June 4-11, 2009.” Washington: DC: ZERO TO THREE.

Office of the Deputy Under Secretary of Defense, Military Community and 
Family Policy. (2011). 2011 Demographics Profile of the Military 
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Community. Department of Defense. Retrieved 5-15-2013 from 
http://www.militaryonesource.mil/12038/MOS/Reports/2011_Demographic
s_Report.pdf

Pawl, J.H. and St. John, M. (1998).  How you are is as important as what you 
do. Washington DC: ZERO TO THREE.

Seibel, N.L., Britt, D., Gillespie, L.G., & Parlakian, R. (2009). Preventing child 
abuse and neglect: Parent-provider partnerships in child care. 
Washington, DC: ZERO TO THREE. 

STRATEGIES

Navigating the difficult 
conversations  to arrive 

at supportive and 
caring solutions

Partnering with Families

• Every interaction is an opportunity to build 
partnerships

• As we interact with 
families, we become 
better communicators

• We are constantly 
growing our own 
capacities to 
communicate
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• Unwillingness to share information

• Blaming others

• Say one thing and do another or unwilling

Recognize Signs of Stress

Say one thing and do another or unwilling 
to commit

• Hiding feelings

• Lack of communication with each other

Using Listening Skills

Paraphrasing

Reflecting feelingsReflecting feelings

Reflecting meaning

Summative reflections

• Remain as neutral as possible

• During severe conflict, advocate for what 

Establishing Appropriate Guidelines

is best for the child

• Work together with parents in dealing 
with situations involving their child

• Schedule a time to talk

Discussing a Concern

• Approach situations with 
shared concern

• Remain strength-based

• Work on a shared plan

• Follow-up as needed

• Remain calm

• Isolate the situation

Li t d t h f b l

Difficult Situations

• Listen and watch for non‐verbals

• Be consistent

• Stick to the facts

• Use empathetic listening

Creating a Behavior Plan

• Work together on a plan
• Discuss what works
• Share attempted strategies 

and their outcomesand their outcomes
• Develop a plan of action
• Provide two-way support
• Plan for subsequent 

meetings  
For more information see 

http://csefel.vanderbilt.edu/
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• Barriers caused by human 
nature/reactions

• Barriers caused by the communication 
process

Recognizing Barriers

• Barriers caused by external factors:
* Time
* Busyness
* Policies
* Paradigms
* Personal issues

Consistency

ConfidentialityC i ti
Partnering  Confidentiality

Caring

Communication
g

with Families

“Education helps one cease 
being intimidated by strange 
situations ”situations.

‐Maya Angelou

June 18
2:00-3:00 Eastern

Our next webinar…

Getting to Know You 
(Again): 

Helping Young Children 
Adjust to the Return of a 

Military Parent

RECOMMENDED RESOURCES
“Relationships, the Heart of Quality Care: Creating Community Among 
Adults in Early Care Settings,” Amy Baker & Lynn Mandredi/Petitt,  
(2004) NAEYC

“The Power of Partnerships,” July 2009 issue of Zero to Three Journal.

“Deployment: Strategies for Working  with Kids in Military Families,” 
by Karen Petty, (2009) Redleaf Press

“Staying in Step: Supporting Relationships with Families,” by Helen 
Raikes and Carolyn Pope Edwards, Young Children, Sept. ‘09, p. 50.

“Crucial Conversations: Tools for Talking When Stakes are High,” by 
Patterson, Grenny, McMillan & Switzler (2011) McGraw Hill

FOR MORE INFORMATION

Military Families Learning Network – Child Care Page: 
Find links to articles and social media channels 
blogs.extension.org/militaryfamilies/child‐care/

To ask questions about the presentation and to 
continue the discussion please join our private group oncontinue the discussion, please join our private group on 

LinkedIn: http://linkd.in/w75WTz

If you have specific questions about the Military 
Families Learning Network: Child Care project,

contact Kathy at kreschke@uga.edu

Note: Photos in this presentation were used with permission.. The majority are the property of www.defenseimagery.mil . 
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www.eXtension.org/militaryfamilies facebook.com/militaryfamilies

bit ly/MFLNwebinars

blogs.eXtension.org/militaryfamilies twitter.com/MilFamLN

Connect with all of the MFLN resources:

This material is based upon work supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture,
and the Office of Family Policy, Children and Youth, U.S. Department of Defense under Award No. 2010-48869-20685. 

Sign up for the Military Families Learning Network email list: 
http://bit.ly/MFLNlist

bit.ly/MFLNwebinars


