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SECTION 54.  ETHICAL VALUES

12-500400.  General.  Ethics are standards by which one should act based on values.  Values are 

core beliefs such as duty, honor, and integrity that motivate attitudes and actions.  Not all values 

are ethical values (integrity is; happiness is not).  Ethical values relate to what is right and wrong 

and thus take precedence over non-ethical values when making ethical decisions.  DoD 

employees should carefully consider ethical values when making decisions as part of official 

duties. 

12-501401.  Primary Ethical Values

 a.  Honesty.  Being truthful, straightforward and candid are aspects of honesty. 

  (1)  Truthfulness is required.  Deceptions are easily uncovered and usually are.  Lies 

erode credibility and undermine public confidence.  Untruths told for seemingly altruistic 

reasons (to prevent hurt feelings, to promote good will, etc.) are nonetheless resented by the 

recipients. 

  (2)  Straightforwardness adds frankness to truthfulness and is usually necessary to 

promote public confidence and to ensure effective, efficient conduct of Federal Government 

operations.  Truths that are presented in such a way as to lead recipients to confusion, 

misinterpretation or inaccurate conclusions are not productive.  Such indirect deceptions can 

promote ill-will and erode openness, especially when there is an expectation of frankness. 

  (3)  Candor is the forthright offering of unrequested information.  It is necessary in 

accordance with the gravity of the situation and the nature of the relationships.  Candor is 

required when a reasonable person would feel betrayed if the information were withheld.  In 

some circumstances, silence is dishonest, yet in other circumstances, disclosing information 

would be wrong and perhaps unlawful. 

 b.  Integrity.  Being faithful to one's convictions is part of integrity.  Following principles, 

acting with honor, maintaining independent judgment and performing duties with impartiality 

help to maintain integrity and avoid conflicts of interest and hypocrisy. 

 c.  Loyalty.  There are many synonyms for loyalty:  fidelity, faithfulness, allegiance, devotion 

and fealty.  Loyalty is the bond that holds the nation and the Federal Government together and 

the balm against dissension and conflict.  It is not blind obedience or unquestioning acceptance 

of the status quo.  Loyalty requires careful balancing among various interests, values and 

institutions in the interest of harmony and cohesion. 

 d.  Accountability.  DoD employees are required to accept responsibility for their decisions 

and the resulting consequences.  This includes avoiding even the appearance of impropriety 

because appearances affect public confidence.  Accountability promotes careful, well thought-

out decision-making and limits thoughtless action. 
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 e.  Fairness.  Open-mindedness and impartiality are important aspects of fairness.  DoD 

employees must be committed to justice in the performance of their official duties.  Decisions 

must not be arbitrary, capricious or biased.  Individuals must be treated equally and with 

tolerance. 

 f.  Caring.  Compassion is an essential element of good government.  Courtesy and kindness, 

both to those we serve and to those we work with, help to ensure that individuals are not treated 

solely as a means to an end.  Caring for others is the counterbalance against the temptation to 

pursue the mission at any cost. 

 g.  Respect.  To treat people with dignity, to honor privacy and to allow self-determination 

are critical in a government of diverse people. Lack of respect leads to a breakdown of loyalty 

and honesty within a government and brings chaos to the international community. 

 h.  Promise Keeping.  No government can function for long if its commitments are not kept.  

DoD employees are obligated to keep their promises in order to promote trust and cooperation.  

Because of the importance of promise keeping, it is critical that DoD employees only make 

commitments that are within their authority. 

 i.  Responsible Citizenship.  It is the civic duty of every citizen, and especially DoD 

employees, to exercise discretion.  Public servants are expected to engage personal judgment in 

the performance of official duties within the limits of their authority so that the will of the people 

is respected in accordance with democratic principles.  Justice must be pursued and injustice 

must be challenged through accepted means.   

 j.  Pursuit of Excellence.  In public service, competence is only the starting point.  DoD 

employees are expected to set an example of superior diligence and commitment.  They are 

expected to be all they can be and to strive beyond mediocrity. 

SECTION 65.  ETHICAL DECISION-MAKING

12-600500.  General.  Virtually everyone in Federal Government service makes job related 

decisions.  Some of these decisions may seem more important than others, but all should be 

preceded by a consideration of ethical ramifications.  In some cases, the ethical element of 

decision-making will go no further than to consciously acknowledge that there are no significant 

ethical ramifications to consider.  In other cases, in-depth ethical analysis is called for in addition 

to application of ethics rules.  The following plan for decision-making ensures careful review of 

ethical consequences when there are alternative solutions that seem proper under existing laws 

and regulations.  DoD employees should consider incorporating the following plan in official 

decision-making. 
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12-601501.  Ethical Decision-Making Plan

 a.  Define the Problem.  Proceed from a general statement of the problem to specific 

statements of the decisions to be made.  As you take the following steps, such as identifying 

goals and naming stakeholders, new problems or needed decisions may become apparent.  Be 

willing to add these to your problem list as you go. 

 b.  Identify the Goal(s).  Proceed from a general statement of an end result both long term 

and short term.  Be prepared to add to this list as you take the following steps.  Goals are 

something to strive toward.  They are statements of the best possible results.  The very best is not 

always achieved for everyone.  Many problems do not allow for "win/win" outcomes.  Be 

prepared to fall somewhat short of some goals for the sake of ethics and other considerations. 

 c.  List Applicable Laws or Regulations.  Laws and regulations are basic constraints within 

which official decisions are made.  Until all relevant laws and regulations are considered, ethical 

decision-making is impossible.  Although it is conceivable that an ethical decision could violate 

a law or regulation, such circumstances are rare. 

 d.  List the Ethical Values at Stake.  Listing the ethical values at stake can awaken you to 

problems and goals that you may not have otherwise considered.  It may alert you to 

stakeholders you may not have recognized.  Listing the values reminds you of your commitment 

to them at a time when the stress of the problem may cause you to forget. 

 e.  Name All the Stakeholders.  A stakeholder is anyone who is likely to be affected by a 

decision.  Many stakeholders will be apparent because of the previous steps you already 

followed.  More will occur to you as you give the matter a few minutes of thought.  Do not forget 

to include yourself and the people who may depend on you for support, both at work and at 

home.  As you list the stakeholders, try to note the way your decision could affect them.  In other 

words, name what is at stake for the stakeholder. 

 f.  Gather Additional Information.  This step is frequently overlooked.  The stress from the 

problem urges speedy solutions.  However, hasty decisions usually create problems of their own.  

Take the time to gather all necessary information.  Ask questions, demand proof when 

appropriate, check your assumptions. 

 g.  State All Feasible Solutions.  By this time, some feasible solutions will have presented 

themselves.  Others may be found by sharing the lists and information you have pulled together 

and "brain storming."  As you state the feasible solutions, note which stakeholders could be 

affected and what might be gained or lost. 

 h.  Eliminate Unethical Options.  There may be solutions that seem to resolve the problem 

and reach the goal but which are clearly unethical.  Remember that short term solutions are not 

worth sacrificing our commitment to ethics.  The long term problems of unethical solutions will 

not be worth the short term advantages.  Eliminate the unethical solutions. 
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 i.  Rank Remaining Solutions.  Other solutions may not be clearly unethical but may be 

questionable.  You may have to rely on intuition or "gut feelings" to weed out these solutions.

Put these possible solutions at the bottom of your list.  Rank the remaining solutions, which are 

all ethical ones, in order of how close they bring you to your goal and solve the problem. 

 j.  Commit To and Implement the Best Ethical Solution.  Commitment and implementation 

are vital to the ethical decision-making process.  Determining which solution is the best ethical 

one is a meaningless exercise unless implementation of the ethical solution follows.  If the right 

decision is not implemented, the door is left wide open for others to implement unethical 

solutions. 
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