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Anne Phibbs, Ph.D. 
 

•  Served as Director of the GLBTA Programs 
Office and Director of Education in the Office 
for Equity and Diversity at the University of 
Minnesota  

•  Served as GLBT Student Services Director at  
Metropolitan State University 
 

•  Founder and President of Strategic Diversity 
Initiatives 
 

•  Over 25 years experience helping 
organizations advance their equity, diversity 
and inclusion goals 
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Guiding Question 
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"When	I	dare	to	be	powerful,	to	use	my	strength	
in	the	service	of	my	vision,	then	it	becomes	less	and		
less	important	whether	I	am	afraid.”-	Audre	Lorde	

How do I use my voice  
to increase diversity and 
inclusion? 

Agenda 

•  Approach and Assumptions 
 

•  Learning Objectives 
 

•  Exercise:  Being in Authentic Dialogue 
 

•  Tips for Creating Inclusion Through Authentic 
Dialogue 
 

o  Exercise:  Scenarios 
o  Next Steps 
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Approach and Assumptions 

The work of diversity and inclusion is about creating 
community, which involves building trust through careful 
listening, respectful disagreement, and taking risks 
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The work of diversity and inclusion is about creating ch 
involves building trust through careful listening, 
respectful disagreement, and taking risks
We are doing the best we can.  Growth and learning can 
be uncomfortable; remember it’s ok to make mistakes - 
we all do 





Approach and Assumptions 
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Individuals and organizations can – and do – grow and 
change, but it doesn’t happen overnight; this is lifelong 
work 





Approach and Assumptions 
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Every person is capable of moving equity and diversity 
forward; it is always about social identities AND 
personal values. 

There is no “silver bullet” and we don’t have to fix 

everything immediately; so we need to do this work in a 
strategic and sustainable way.  And taking care of 
ourselves as we do this work is critical.
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Every person is capable of moving equity and diversity 
forward; it is always about social identities AND 
personal values.  

There is no “silver bullet” and we don’t have to fix 
everything immediately; so we need to do this work in a 
strategic and sustainable way.   
 
And taking care of ourselves as we do this work is critical. 





Approach and Assumptions 
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Learning Objectives 
1.  Identify one’s experiences with having authentic 

conversations in general 
 

2.  Identify one’s experiences having authentic conversations 
about diversity and inclusion 
 

3.  Understand common challenges for engaging in authentic 
conversations about diversity and inclusion 
 

4.  Recognize strategies for effectively engaging in authentic 
conversations about diversity and inclusion 
 

5.  Practice engaging in authentic conversations about 
diversity and inclusion 

	




11	

Exercise:  Being in Authentic Dialogue 



Think about a time that your 
conversation with someone felt truly 

authentic - what made it feel that way? 
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Exercise:  Being in Authentic Dialogue 

Now think about a time that your 
conversation didn’t feel authentic – maybe it 
felt like much was left unsaid or assumed.   

 
What made it feel that way? 
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Exercise:  Being in Authentic Dialogue 


Think about your experience with having conversations 

about diversity and inclusion… 
 

What conversations have gone well and what has been 
challenging for you?  
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Exercise:  Being in Authentic Dialogue 
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Exercise:  Being in Authentic Dialogue 


Think about your experience with having conversations 

about diversity and inclusion… 
 

What conversations have gone well? 
 

What has been challenging for you?  
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Tips for Creating Inclusion 
Through Authentic Dialogue 
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Assess your situation 

What is the risk? 
 
Is this worth the time and effort? 
 
Do I know what I want to 
achieve? 
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Model the Behavior 
Always model the behavior you want 
from the person or people with whom 
you are engaging 
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Model Active Listening 
Listen not just for what they are saying, 
but listen also for how you think they 
might be feeling 
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Use Yourself as an Example 
Share your own stories of how 
you’ve ‘unlearned’ certain 
hurtful, inaccurate and 
misleading information   
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Reframe 

22	

Help someone understand a 
topic or an issue using a 
different frame, with different 
assumptions and different 
conclusions 

Scenarios 
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Scenarios 
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What would you say if you wanted to address the 
issue and “reframe” the conversation? 
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Scenarios 
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What would you say if you wanted to address the 
issue and “reframe” the conversation? 
 

How might your own social identities (race, gender, 
disability, religion, sexual orientation, etc.) affect how 
you would respond – and how you might be 
perceived? 
 
	

Scenarios 
 

26	

	

What would you say if you wanted to address the 
issue and “reframe” the conversation? 
 

How might your own social identities (race, gender, 
disability, religion, sexual orientation, etc.) affect how 
you would respond – and how you might be 
perceived? 
 

How might your particular role (working with military 
families) affect how you would respond – and how 
you might be perceived? 
	

Scenario- A colleague named Phil 
 

You are part of a small group of staff members orienting a new staff 
member, who is a young woman.  Your group is mixed, in terms of 
gender identity.   
 

As you all talk with the new employee about various work-related 
topics, you start to notice that one male colleague, Phil, is dominating 
the discussion.  On one occasion, he even interrupts one of the 
women in the group.   
 

As the discussion continues, the new employee mentions that she’s 
nervous because this is her first “real job.”  Before anyone can say 
anything, Phil says, “Don’t worry, we’ll go easy on you.  The last thing 
we want is to lose a pretty girl from our team.” 
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Scenario – A colleague named Marie 
  
You and a friend are having an informal conversation.  When 
the talk turns to work, your friend starts sharing about a 
particularly challenging colleague at their workplace (which is 
not the same as your workplace).  
 
Your friend says, “This woman, her name is Marie, she is 
crazy.  I don’t know if she has mental illness, but she acts like 
she does.  She’s so challenging to work with.  She went off 
on me about some little thing the other day, and I told 
another co-worker that Marie needed a short stay in the 
psych ward.  My co-worker laughed and said Marie must be 
off her meds.  I mean, I know it’s bad to joke like this, but 
Marie really brings it on herself, you know.” 
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Scenario- Good intentions 
 

You and a few colleagues are talking informally at lunch.  The conversation 
turns to interactions with supervisors.  You all agree that most supervisors 
are great, but there are always a few that are particularly challenging.   
 

One of your colleagues, who identifies as a person of color, shares that they 
notice how they are treated differently by some supervisors.  They say, “It 
can get really frustrating when they listen to a white staff member more than 
me, especially when we’re saying exactly the same thing.  And I even feel it 
from some of the younger supervisors – it’s really subtle but I notice, of 
course.  Sometimes the racism just gets really hard to deal with.” 
 

Most of your colleagues are silent, but one colleague, who identifies as 
white, says, “That sounds hard.  I hate it when a supervisor doesn’t listen to 
me, either.  I’m not sure it’s always about race, though.  Sometimes they just 
get so busy and stressed out. I just try to give them the benefit of  
the doubt.  I think having a positive attitude can help a lot.”  

29	

Scenario- This may sound judgy 
 

One Friday afternoon, you and a group of colleagues are at a local 
restaurant for happy hour.  It has been a particularly challenging week 
for many of you, and one of your colleagues shares their challenges 
working with a particular family that week.   
 
This colleague says, “I really like this couple, and I know they’re trying.  
But, I have to tell you, I just don’t understand the decisions they make.  
They’re struggling to pay the bills and fend off debt collectors, but you 
should see the clothes they wear – and the clothes their kids wear.  
Their 7 year-old had nicer shoes than me!  Ok, this may sound judgy, 
but how hard is it to say no to stuff like that – and just pay the gas bill?” 
 

You notice some of your colleagues giggle a little and some are quiet. 
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Next Steps 
Consider your next steps as you develop your 
ability to be in authentic dialogue on issues of 
diversity and inclusion. 

 
What can I commit to do in one week? 

 
What can I commit to do in the coming year? 

 
How can I hold myself accountable? 
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Questions? Comments? 

Licensed	by	J	Chilek	from	AdobeStock	
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 Thank You! 


Anne Phibbs, Ph.D. 
Strategic Diversity Initiatives 
anne.phibbs@strategicdi.com  

strategicdi.com 
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Certificate of Completion/ 
Continuing Education Credits 
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Complete a brief survey to request a Certificate  
of Completion and/or Continuing Education for 
this session: 
 

https://vte.co1.qualtrics.com/jfe/form/SV_cYFClsCH3fUeigt 
  

If you have questions or need assistance please email 
Rachel Brauner at rbrauner@ag.tamu.edu  
 
 
 

Virtual Conference Evaluation 

After attending your LAST virtual conference 
session, please share your feedback: 
 
https://vte.co1.qualtrics.com/jfe/form/SV_9Y6Eh5VkcV0XsC9 
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NEXT SESSION 
Dis/ability, Race, and Equity 
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