
Partnerships and Collaborations Index 
As discussed in Strengthening Formal Systems through Collaboration (Module 5) 

 

 
The Partnerships and Collaborations Index (Mancini, 2000) looks at specific aspects of 
collaboration and assesses how an agency functions within their own organization as well as 
with other organizations in the community. The index is based on the idea that agencies should 
possess specific characteristics and be able to effectively collaborate in order to more effectively 
impact communities. This short, easily administered index is intended to facilitate discussions 
about the collaboration’s strengths and areas that could be improved. 
 

Instructions 
Use the Partnerships and Collaborations Index as a starting point to begin discussion with 
leadership, staff, and collaborative members. As members read through the assessment, they 
must rank each indicator as currently: 

 Not met (NM): Meaning the collaboration does not meet this goal at all 

 Partially met (PM): Meaning this goal has been meet in some areas but could still 
use improvement 

 Fully met (FM): Meaning this goal is well meet by the collaboration 
 

As the responses are ranked, members should write the reasons why they believe each indicator 
is ranked the way it is in the “Reasons for Determination” column. For example, the first 
indicator says: “Partners have developed and support a common vision.” If the collaboration has 
done this, then circle FM: for fully met. If it has never been thought about, put NM for not met. 
But what if the collaboration is somewhere in the middle? The partnership has a common 
vision, but the partners haven’t talked about it yet. In this instance, the rating would be PM for 
partially met and in the “Reasons for Determination” column a team member would write that 
their shared vision hasn’t been discussed between the partners. Then at the next meeting the 
team can have a conversation about creating one together. When members fill out the “Reasons 
for Determination” they should consider: 

 If an indicator is “not met” or “partially met,” what has prevented the team from 
reaching this status? 

 What needs to happen for an indicator to move from “not met” or “partially met” to 
“fully met”? 

 If an indicator is “fully met,” what led to achieving that status? 
 

This review and discussion is essential. It will allow collaborative partners to have conversations 
about results and get on the same page about the collaboration. 



PARTNERSHIPS AND COLLABORATIONS INDEX1 
 

Indicator Progress ** Reasons for 
Determination 

1. Partners have developed and support a common 
vision.	

NM PM FM 

2. Partners in the collaboration have “partnership” 
goals, as well as goals that are particular to their 
respective organizations. 

NM PM FM 

3. Collaborator roles are defined and there 
is a clear understanding of the roles.	 NM PM FM 

4. The community is aware of the collaboration and 
supports it.	 NM PM FM 

5. The collaboration is designed to mobilize the 
community. 	

NM PM FM 

6. The mechanisms for open communication 
between partners and point of contacts have been 
determined.	

NM PM FM 

7. Partners openly communicate about community 
issues and how they will be addressed.	 NM PM FM 

8. The collaboration periodically revisits its 
mission, goals, desired results, and activities.	 NM PM FM 

9. The collaboration communicates its processes and 
successes to customer groups, including families 
and leadership. 

NM PM FM 

10. Overall, the collaboration is results-oriented 
and action- oriented.	 NM PM FM 

11. The collaboration understands the community, 
including its needs, concerns, assets, and 
opportunities. 

NM PM FM 

12. The history of the partners in the collaboration 
is known, including their successes and 
difficulties. 

NM PM FM 

13. Past difficulties between partners have been 
addressed and resolved. 

NM PM FM 

14. There are no known political or cultural 
issues that will jeopardize the partnership. 

NM PM FM 

15. The collaboration has discussed what is needed to 
sustain its activities in order to achieve its desired 
results. 

NM PM FM 

**Each indicator is ranked as either: “currently not meet” (NM), “partially met” (PM), or “fully met” (FM). 

 

                                                            
1 From “Indicators of Effective Programs: Partnerships and Collaboration,” by J. Mancini, 2000, Research presented at the 
annual United States Department of Defense Family Readiness Conference. Reprinted with permission. 


